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Area 3E; Region 1563 – Canastota
How Are Our Player Registration Fees Spent For Canastota AYSO Soccer??

We have had a few questions this season regarding how our player fees are being spent and why we only provided jerseys instead of full uniforms this fall.  These are fair questions and all of the parents should know how the region is run and what the player fees are for.  Here is a summary of some of the financial needs of our regions and an explanation of some of the financial decisions made by our board.

As a relatively new region, we have had to kind of beg, borrow and steal for some of our equipment and supplies.  Many of the other regions that have been around for a long time already have things like goals, paint machines, corner flags, extra coaches gear, etc.  Over the past several years as we have started up our region, we have had to purchase a lot of these items which will hopefully not have to be re-purchased for a long time.  We are also still trying to build up some funds to allow us to make some more significant purchases that we still need to keep the program alive and growing.  

The goals that we are currently using for our U8 and U10 programs are old and in pretty bad shape.  Those goals were donated to us by another region that replaced theirs with better, more modern goals.  They were good enough to get us started, but pretty soon we will need to replace them with better, safer goals.  They are constructed of heavy steel and every time we set them up, they become harder to assemble and the corners become weaker.  At some point, they will become unsafe as they weaken to the point that they will collapse if a player pushes too hard on them!!  We hope to have the money to replace them for next spring's season.  One set of goals will cost about $2,500-4,000, so we are looking at a minimum of $5,000 to purchase two sets of new goals; better goals will be more toward the $8,000 level.  At this point, we are fortunate to be able to use the Modified field for our U12 program, and the Varsity field for our U15 program - both of those fields have goals provided by the school.  At some point, I am sure that we will need to purchase bigger goals for those programs as well.  Canastota AYSO did purchase and donate a new set of nets for the Modified goals last season in appreciation to the school for allowing us to use their fields and goals.
In addition, we are desperately short on field space for our growing program.  We started our program with about 75 kids playing U6 and U8 on two small fields.  We now have over 200 kids playing two seasons on five fields.  We rely almost solely on the school fields for our practices and games.  Not only are those fields very busy with the school and other community sports (baseball, Pop Warner, etc), those fields are in pretty poor shape.  They are very uneven with holes, dips and lack of grass which makes them very muddy. With all the use they get, they are pretty abused and the school does not have the time or money to fix, re-seed or improve the drainage of the fields.  Safety can be an issue and was the cause of delaying the start of our spring season by a couple of weeks last spring due to the condition of the fields.  AYSO is hoping to find a new location to develop additional soccer fields in Canastota, which will require a significant investment not only in the money to acquire land, but the cost to develop the fields into safe playing fields (grading, drainage, seeding, etc).

We have had to purchase two paint machines to keep the lines painted on five fields - those also should not have to be replaced for a number of years.  We are now using as many as 10 to 12 cases of field paint per season (at a cost of about $32/case) just to keep the lines on the fields.  As the number of players increases, we need to add to the equipment we need to run the region.  We also have purchased additional ref gear, coaches gear, corner flags and goal nets for our program.  As our region matures, hopefully these costs will not have to be repeated as often.  The cost of field supplies (paint, goal nets, flags, etc), coaches equipment (balls, whistles, cones, pinnies, etc), referee gear (jerseys, whistles, flags, etc) and player uniforms have all increased as well. 

The cost to run the AYSO program is also going up.  Our Region has to pay an annual fee to AYSO for each player.  These costs allow us access to all of the AYSO training, insurance and support that helps us to run our Region. The AYSO player fees went up last season from $13.50 to $16.00 per player, which had to be passed along in the registration fees we charge.   
Historically we have found that many of the players do not wear the shorts and socks we have previously provided as part of the uniform, so we elected this season to try supplying just the jersey.  The full uniform costs approximately $18-22/player, and our jersey’s this fall cost between $12-18 per player.  Rather than decrease the cost of the registration fees, we decided to allocate the savings of approximately $5/player to some of the other purchases that we need to make.  We also have researched alternative uniform suppliers to find the best deals, and we use less expensive t-shirts in the spring season all to keep registration fees as low as possible.  Unlike most other youth sports, AYSO players get to keep their team jerseys which you see many of them wearing proudly even when not on the soccer field!!
Our hope is to get our region stabilized financially to the point that we can do the same thing other regions have done and actually reduce our player fees.  We have also made the decision not to go to the businesses of our community to ask for donations or do fundraising programs which typically falls on the parents to just buy more stuff they don't want or need.  There are already too many programs asking parents to contribute to or fundraise for, and with the economy in the condition it is in, at this time we do not feel it is right to ask the struggling families and businesses in our community to support our program.  Our feeling is that if our community wants youth soccer, we should be entirely self-supporting with the families and resources within the program itself.

All the kids will continue to receive a certificate of participation, and each season we try to do something a little different - medals, dog tags, trophies, gift certificates for a ZEMS ice cream cone - are all items that we have provided along with the certificate each season.  We try to spend less than $2 per kid on whatever we do to keep the costs to the region down (and thus not increase the player registration fees).  The total cost for certificates and medals (or other items) has been about $3-4/player each season.

Our program, as all of AYSO, is entirely volunteer run.  There are no fees paid to coaches, referees, or program staff, and all expenses are entirely for the benefit of the kids and the program itself.  The board members receive no "perks" and there are no entertainment expenses or "gifts" for board members or volunteers.  As the Region has grown, we have occasionally found it beneficial for a Board Member to travel to Section meetings or special training, and the Region covers the basic expenses for those efforts.  In most cases, those expenses have been shared by the Canastota Region, AYSO (through Area or National grants) and the Board Members themselves, so the total cost to the Region is minimized.  In all cases, those meetings and special training sessions have proven to be very beneficial to help us run a better, more effective and efficient program.
Each year our region prepares a budget which is submitted to the Area Director and the National accounting office for approval.  We are not allowed by National to build up significant funds in our accounts – they want to see us spending our registration fees by putting our funds back into the region for the benefit of the kids.  We have applied to National to allow us to gradually build up our fund balance to plan for new fields and to pay for many of the region start-up and growth costs.  National reviews our account status, including our monthly checking account statements and our registration records from each season to assure that our funds are being managed and spent properly and in accordance with AYSO policies and guidelines.  In addition, our region has voluntarily implemented a bi-annual financial audit to verify the financial integrity of the region.  Any or all of this data is available for review by any parent or board member and we would encourage anyone to ask questions or offer suggestions as to how to more efficiently manage the AYSO program in Canastota.
Most importantly, our Board of Directors is open to any member of the community who wants to participate and help us run the region.  Our Board Members are just normal parents interested in seeing youth soccer continue in Canastota.  Anyone who is interested in attending a board meeting or joining our board, please feel free to do so – just contact any one of our Regional Board of Directors for more information.  There are no special requirements to becoming a member of our board, and there is nothing secret or confidential about any of our meetings.  We look forward to involving many more of our community youth soccer parents in the management of our AYSO program!!
